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TAB 6

Recommendation: “DTR experiment with the concept of a board

of overseers composed of senior grade professional officers as ‘
a means to improved communication with and indoctrination of
consumers, and to promote the development of more eifective

policies on curriculum and enrollment. "

While the Director of Training and I both are willing to experim=nt
with the concept of a board of overseers, we are not convinced that
such a board is necessary. We shall be interested in learning the |
views of the DD/P and DD/I.

I believe, of course, ihat training policies and programs form an
essential and inseparable part of the Agency personnel developmen:
program, including mid-career and senior officer development. Tha
Director of Personnel has racently proposed that the Carear Councel
be responsible for the total Agency personnel development program,
and that the efforts of the Office of Training and the Office of Personneil
toward the single objective be united under the aegis of the Career
Council. Because the forthcoming Career Development Board may be

a mechanism by which the Career Council ensures that training
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policies and programs are incorporated in the total development
program, the Council has deferred activation of the Board as it

was originally conceived. The Director of Training and the Director
of Personnel believe that their programs can be effectively integratec
and implemented through the functioning of the Career Development
Board. They agree, for exampie, to alternate the chalrmanship of
the Board between them in accordance with the nature of matters
before the Board. This type of arrangement to blend the efforts of
these two support offices under the aegis of the Career Council is,
in my opinion, an example of realistic planning for Agency use of

the Director of Training and his resources.
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